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The management strived to promote close '

communication with staff through different
meetings.

Governing Structure

The Agency attached great importance to corporate governance.
We believe that good governance structure and effective
communication with stakeholders are the two contributing factors
in satisfying the needs of service users, providing high quality
services and meeting public expectations.

The Board of Directors is the highest decision-making body of
the Agency. Through the valuable work of various Committees
and the reports from the management, the Board of Directors
can monitor service progress and formulate sound policies and
strategic directions of the Agency. The regular participation of
a representative from Staff Association in Board Meeting also
enhances communication between our staff and the Board of
Directors.

Service Direction

To support the revamping and development needs of our 10
core services, we not only make adjustments in the management
structure last year, but also thoroughly review and formulate the
strategic direction of each core service for the next 3 years.
During the review, we have consolidated advices from external
consultants, service users and our staff before seeking final
approval from the Board of Directors to ensure that our services
can move with the times, and align with the Agency’s overall
direction.

Quality Enhancement

In terms of service management and quality enhancement,
the Agency set up Performance Management Unit and Quality
Improvement Committee (QIC) to review and monitor the overall
service standards, as well as make continuous improvement
of the service quality. In the past year, the Committee has
formulated and enhanced 14 policies and clinical practice
guidelines, explored existing occupational safety management
system in the industry and revised the key performance indicators
to in line with the new strategic plan.
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In order to concentrate our resources, the QIC has streamlined its
work into three working groups by the end of last year, including
‘Working Group on Key Performance Indicators’, ‘Working
Group on Corporate Policy and Standard’ and ‘Working Group
on Risk Prevention’. The Committee also invited Core Services
to delegate managerial staff serving the Committee as ‘Quality
Coordinator’ in order to strengthen ties with the Committee
and lead respective Core Service to implement related quality
improvement programmes.
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Environmental Protection &

Green Living: Poon Kam-wah

To further enhance our corporate governance, the Agency
actively formulated corporate policies in financial management,
human resources management, and corporate governance
and accountability in compliance with the ‘Lump Sum Grant
Subvention System Best Practice Manual for NGOs' for the
discussion of stakeholders and endorsement of Board of
Directors.

Internal Communication

Close internal communication is vital in achieving continuous
quality improvement. The Agency communicated with staff
through a variety of means, such as new staff orientation,
various levels of staff meetings, discussion and consultation on
policies and practices, annual staff satisfaction survey and exit
questionnaire, etc. The management strived to maintain and
promote close communication with staff for mutual understanding
and strengthening of corporate governance.

Public Accountability

The Agency valued transparency and public accountability. To
strengthen public scrutiny, our Annual Reports and Auditor’'s
Reports have been made accessible to the public through our
website. It is believed that our services would be further improved
in the years ahead with increased transparency.
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